PIP 2018

Agenda
19:30 6™ April 2018 @ The Bell.

Items to agree / discuss.

1. Progress about...
o Budget (AB)
o Entertainment & Daytime Stalls (CG,DF,BJ)
= Total Wipeout
= Dance thing
Licensing, Security & Safety (AB)
Food Vendors (AB)
Bands, Stage & Sound (DK, AB)
Plant (DK)
Bar (including staff, lorry & ordering) (SG)
New Gazebos (AB)
Car Parking (SH, CS)
Cones (SG)
Tickets (AB)
Flower Show involvement (AB)
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2. Sponsors
o WYG have been approached via the PC via SA
o Grant has been applied for the gazebos / tables from Larkfleet fund.
o DG has been asked to work on other sponsors and donations

3. Help on the day.

o Scouts any news?

o Harlequins, three have been requested, are they confirmed?

o We have 6 security guards booked for the evening (AB)

o First Aid — We should have one paramedic booked @ £300 for the whole day
and evening. We also have two first responder qualified security guards as a
backup as well as our own committee first aid trained people in case of an
emergency. This should more than satisfy the SAG committee.

4. Letters of thanks to PIP 17 supporters/sponsors (AB)
Letters to warn residents (AB)
Press release in to CSM News (AB)

5. Anything Else ?
o Shirts, has everyone got one. Little helpers I need sizes.
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Fusion Fostering Stall

Air Ambulance Stall

First Aid box @ Reg, is it OK does it need filling.
Mouse / Rat traps OK for PIP to purchase
Banners (AB,DK)



